
 

 
 
 
 
 
 
  

 The AQI Quarterly 

The Anesthesia Quality 

Institute (AQI) was 

founded in 2009 to 

advance the quality and 

efficiency of anesthesia 

care in the United States.  

Since that time, AQI has 

grown from one employee 

to 10, has launched the 

National Anesthesia 

Clinical Outcomes 

Registry (NACOR) and 

the Anesthesia Incident 

Reporting System (AIRS), 

and has contracted with 

more than 300 anesthesia 

practices.   

Welcome to AQI’s First Newsletter 

 

Patient Satisfaction 

 Patient satisfaction is 
something every physician 
anesthesiologist should be 
concerned about and should 
seek to measure.  
Satisfaction is defined as the 
comparison between 
expectations and perceived 
outcome. Patient satisfaction 
is a key measure of health 
care quality, and without 
measurement a doctor or 
practice lacks the knowledge 
to improve.  To create optimal 
patient satisfaction, one 
should look at it in several 
ways and provide a means to 
translate subjective data into 
objective reports.  The goal 
should be to create a 
consistent, high-quality, 

AQI is now the home of 

the anesthesia Closed 

Claims Project and 

performs the technical 

work that supports the 

Practice Performance 

Assessment and 

Improvement modules 

created by ASA to 

facilitate Maintenance of 

Certification in 

Anesthesiology®.  We 

have written more than 30 

items for the ASA 

NEWSLETTER, and 

contributed to dozens of 

meetings, conferences 

and panels.   

But this is only the beginning!  

As you will see in the pages 

of this first quarterly 

newsletter, AQI has some 

new projects under way.  In 

the ever-changing world of 

modern health care, AQI’s 

goal is to be a resource for 

anesthesiologists in every 

kind of practice.  We will 

gather the data and write the 

reports that help to make 

your practice safe, efficient 

and constantly improving.  

Please enjoy this issue! 

 

compassionate experience 
for patients by applying 
specific systems and 
processes.   

The assessment of patient 
satisfaction and the patient 
experience is the key 
measure that is increasingly 
being used in payment-for-
performance plans.  A 
continuous process is 
needed to maintain patient 
satisfaction at the highest 
level.  Anesthesiologists 
have only a short time with 
patients before and after 
surgery and thus face 
significant challenges in 
establishing a relationship.  

Similar challenges apply to 
our ability to precisely 
measure patient experience.  

If you are interested in 
learning more about patient 
satisfaction measurement 
and how to apply it in your 
practice, please contact AQI.    

Also visit our website at 

https://www.aqihq.org/other-

vendors.aspx for vendors 

that can assist you with 

patient satisfaction 

measurement.  
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The primary focus of the 

AQI in the coming years 

will remain the expansion 

of NACOR.  The AQI will 

continue to recruit new 

practices and to increase 

the quantity and depth of 

data collected from 

current participants. As 

technology advances, the 

NACOR model of passive 

collection of clinical data 

will become progressively 

more relevant.  The AQI 

already works with more 

than three dozen 

The Direction of AQI 

 

NACOR began on 

January 1, 2010 with only 

six practices contributing 

data.  Since that time, 

NACOR has grown to 

more than 15 million 

cases from 180 practices 

contributing data.  More 

than 12,000 

anesthesiologists are 

currently participating in 

the registry.  These 

anesthesiologists make up 

about 25 to 30 percent of 

the clinically active 

Update on NACOR 

 

The AQI is seeking a few 

pioneering pain practices 

to help us launch the 

National Pain Registry 

(NPR). Much like NACOR, 

the NPR will be based on 

clinical information about 

each patient taken directly 

from existing digital 

information. Participating 

practices will build links 

National PAIN Registry: AQI’s Newest Venture 

 

information technology 

vendors to develop 

reporting bridges between 

their software and 

NACOR; many current 

anesthesia billing systems 

and AIMS already include 

standard AQI reporting 

routines.  The ongoing 

dialogue between vendors 

and anesthesia practices 

will lead to gradual and 

incremental certification of 

standardization of 

anesthesia outcomes, 

data formats and reports.  

The AQI is perfectly 

positioned to facilitate this 

discussion, and the AQI 

website has already 

become an important 

resource for software 

developers and hospital 

quality managers. 

The Centers for Medicare 

& Medicaid Services 

(CMS) has released 

standards for Qualified 

Clinical Data Registries; 

AQI will apply to have 

NACOR certified, to 

become the resource 

every ASA member 

needs. 

anesthesiologists 

nationwide.  These 

anesthesiologists cover 43 

states, as well as 

demonstration sites in 

Israel, the Netherlands, 

Brazil and Canada. The 

number is growing 

steadily as more facilities 

and practices recognize 

the importance of registry 

data and external 

benchmarks.  NACOR 

currently receives about 

20 percent of all 

anesthesia cases 

performed each year in 

the United States, but this 

number will also grow.  

In the coming years, there 

will be increasing 

emphasis on registry 

participation as a way to 

meet regulatory 

requirements and the 

demands of non-federal 

payers.   

from their billing system 

and electronic health 

records (EHRs) directly to 

NPR. In addition to episodic 

information about pain 

treatment procedures, the 

NPR will have the ability to 

track patients over time to 

document changes in chronic 

pain and other symptoms in 

response to ongoing 

treatment. For more 

information on how to 

become involved with this 

registry, email Lance 

Mueller at 

l.mueller@asahq.org. 
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The 2014 Physician Fee 

Schedule Rule published 

by CMS in November is 

bringing some big 

changes to how 

anesthesiologists and pain 

medicine physicians are 

paid through the PQRS 

and the Value-Based 

Payment Modifier (VBM). 

What Is PQRS? 

The PQRS is a program 

that uses a combination of 

incentive payments and 

payment adjustments to 

promote reporting of 

quality information by 

eligible professionals 

(EPs).  The program was 

designed to improve 

quality of care for 

Medicare beneficiaries by 

gathering data on 

physician practices and 

providing feedback to 

participating physicians. 

Many options are 

available for participating 

in the PQRS; an EP may 

report as an individual or 

as a group practice. Any 

EP practicing with at least 

one additional EP and 

billing under a single Tax 

Identification Number 

(TIN) is eligible to report 

as a group. 

Who Must Report Under 

PQRS? 

An EP is a health care 

provider who provides 

services that are paid 

Incentives, Adjustments and Measurement: A Primer on 

PQRS for 2014 

By Maureen Amos and Amanda Ledford 

 under the Medicare 

Physician Fee Schedule. 

Under PQRS, EPs report 

data on quality measures 

for covered Physician Fee 

Schedule services 

furnished to Medicare Part 

B fee-for-services 

patients.  

Anesthesiologists are 

eligible professionals and 

thus are subject to the 

PQRS. 

Why Is Participation in 

PQRS Important? 

If an EP does not 

participate in PQRS 

during the 2014 reporting 

period, s/he may lose 2 

percent on all Medicare 

Part B FFS payments in 

2016. Additionally, if an 

EP is part of a group of 10 

or more EPs, s/he may 

lose an additional 2 

percent in Medicare Part 

B FFS payments.  

Conversely, an EP could 

earn a .5 percent incentive 

for satisfactory reporting 

under PQRS.  For the 

2014 reporting period, 

PQRS offers incentive 

payments for satisfactory 

reporting and payment 

adjustments for 

unsatisfactory reporting.  

VBM also offers the 

potential for incentive 

payments and payment 

adjustments and is based  

on the data reported 

under PQRS.   

What Is Used for 

Reporting? 

Currently, there are three 

anesthesia care 

measures: Measure #30: 

Timely Administration of 

Prophylactic Parenteral 

Antibiotics; Measure #76: 

Prevention of Catheter-

related Bloodstream 

Infections Central Venus 

Catheter Insertion; and 

Measure #193: 

Perioperative 

Temperature 

Management.  Quality 

measures are assigned to 

National Quality Strategy 

(NQS) domains, which 

address various aspects 

of care, resource 

utilization and care 

coordination.  EPs or 

groups must report at 

least nine measures 

covering at least three 

NQS domains.   

How Can I Get Started 

rRporting in 2014? 

If reporting as an 

individual, an EP may 

report via claims, registry, 

electronic health record 

(EHR) or, new in 2014, 

Qualified Clinical Data 

Registry (QCDR). The 

reporting period for each 

option begins January 1.   

What Is New in 2014 

PQRS? 

The most notable change 

in PQRS for 2014 is a new 

method of individual  

reporting- the QCDR. A 

QCDR is a CMS-approved 

entity, such as a registry, 

certification board or 

collaborative, that collects 

medical and/or clinical data for 

the purpose of patient and 

disease tracking to foster 

improvement in the quality of 

care furnished to patients.  

This option is distinct from 

existing PQRS reporting 

options in that each QCDR 

has the flexibility to develop its 

own measures that are 

applicable to EPs utilizing the 

QCDR.  This is particularly 

exciting for anesthesiologists 

because the AQI, an 

established anesthesia 

registry, will now have 

flexibility to develop measures 

to best achieve the goal of 

improving the quality of care 

furnished by 

anesthesiologists.  

 
How Can I Get More 
Information on PQRS 
Reporting? 
 
For more information on 
PQRS reporting, please 
contact Maureen Amos, 
Director of Quality and 
Regulatory Affairs, at 
m.amos@asahq.org or (202) 
289-222; or Amanda Ledford, 
Regulatory Affairs Specialist, 
at a.ledford@asahq.org or 
(202) 289-2222.   
For more information about 
the AQI, please contact Lance 
Mueller, AQI Director, at 
l.mueller@asahq.org or (847) 
268-9192 
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The first ASA Quality 

Meeting took place in 

Chicago on November 9-

10, 2013 at the 

InterContinental in 

Rosemont, Illinois.  AQI is 

excited to co-sponsor the 

next meeting, to be held 

on the weekend of April 

12-13, 2014 in Dallas. This 

meeting is meant to 

provide clinicians with the 

tools needed to create, 

implement and utilize a 

quality management plan 

for their practice. 

Participants will learn 

strategies for meeting 

quality mandates from 

leading national experts, 

including how to use 

AQI Involved in First ASA Quality Meeting 

 

The Anesthesia Incident 

Reporting System (AIRS) 

was created by the AQI as 

the first nationwide system 

for collecting individual 

adverse events from 

anesthesia, pain 

management and 

perioperative care.  

Currently, there are more 

than 800 serious adverse 

events, unsafe conditions 

and near-misses in this 

AQI Launches AIRS Mobile App 

Inside Story Headline 

The PUF is an 

aggregated, de-identified 

collection of all cases in 

NACOR.  Data within this 

extract spans 14-plus 

million cases, 3-plus years 

and 100-plus data 

sources. The file contains 

hundreds of data fields 

describing patients, 

procedures, anesthetics 

Need Research Data? Introducing the Participant 
User File (PUF) 

 

 

 

quality management data 

to improve patient 

outcomes. After the 

conference, attendees will 

be able to describe how to 

find, collect and report 

quality data, discuss 

regulatory mandates for 

quality, identify how 

registries can help drive 

quality care, create a 

quality management 

program, and discuss the 

relation between quality 

and value. By attending 

this meeting, physicians 

are eligible for 11.5 CME 

credits and non-physicians 

may receive a certificate of 

completion stating that this 

activity was designated for 

11.5 AMA PRA Category 1 

Credit.  For more 

information on the Quality 

Meeting, go to 

http://education.asahq.org/

aqm. Registration for the 

second meeting is open 

now and is expected to 

sell out quickly.  A third 

meeting is planned for 

November 2014 in the new 

ASA headquarters building 

in Schaumburg, Illinois.   

 

 

repository.  The AIRS 

Steering Committee has 

jointly published dozens of 

reports in the ASA 

NEWSLETTER, 

highlighting opportunities 

to improve systems of 

care. An archive of these 

publications is available 

on the AQI website. 

In late fall, a mobile app 

for incident reporting was 

released for Android and 

Apple devices.  These 

apps can be downloaded 

by going to the app store 

and searching “AQI 

AIRS.”  

 

 

 

and outcomes.  The AQI 

currently has researchers 

exploring data in the 

following areas: PONV, 

regional anesthesia, 

mortality, obstetrics, 

clinical productivity, 

maternal quality, health 

care research, ambulatory 

surgery, cardiac arrest, 

central line placement and 

acute kidney injury.  There 

are many other areas to 

explore.  Contact the AQI 

for more information on 

how to access the PUF or 

visit 

http://www.aqihq.org/puf_i

nquiry.aspx. 
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